
Teaching and Learning

All lessons are planned using the Boldon Learning Sequence.

Highly Intentional Processes - known as HIPs - are followed to 
ensure a clear and consistent approach to all lessons.
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Why is this HIP important? Watch

■ Click the Boldon School logo 
above to watch examples of this 
HIP in classrooms at Boldon

Challenge 

■ Challenge any lateness to lessons 
and remind students that “if you are 
late, knock and wait”.

■ Challenge any negative corridor 
behaviour. Calm corridors create 
calm classrooms. If everyone is 
challenging corridor behaviour it will 
have a big impact.

■ An ‘Echo task’ task should be 
displayed on the board for 
students to begin completing as 
soon as they enter the classroom. 
Students should get their books 
out immediately and tackle the 
task with no opting out. 

Echo task 2 3

▪ Welcoming students individually creates a positive atmosphere and shows 
care and interest in their wellbeing.

▪ A warm welcome can influence behaviour throughout the lesson, promoting 
a supportive learning environment. 

▪ Consistent routines create a predictable start to lessons, helping students 
feel secure and ready to learn.

▪ An effective starter task can set the tone, capture attention and engage 
students by being a hook for learning.

Bold Starts

Meet and Greet

■ Position yourself so that you are 
owning your doorframe. Engage 
in positive conversations, using 
Ready, Respectful, Resilient with 
all students as they enter. Make 
eye contact and use students’ 
names. Treat each lesson as a 
fresh start.

1 Equipment check
and register

■ During the ‘Echo task’, this is an 
opportunity to take the 
register, check that students 
have the equipment they need, 
ensure that bags are under 
desks and that coats are on the 
back of chairs.
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Why is this HIP important? Watch

Echo task

■ It is important that everyone 
refers to the task as an ‘Echo 
task’ so that we have a 
collective language. This task 
enables students to remember 
key information. Students will 
be encouraged to do this “silent 
and solo”.

■ Every lesson will begin with 6 
questions slide. This should 
include misconceptions from 
previous lessons, gaps in 
knowledge from curriculum 
checkpoints, gaps in knowledge 
from APS, and key knowledge / 
vocabulary that is required.

6 Questions 2 3

■ Memory is the residue of thought - the more you think about something, the 
more likely it is that you'll remember it

■ The physical act of recalling information from memory, helps to strengthen 
the memory further

■ Recalling and retrieving information is more beneficial than re-studying it

■ Each successful retrieval lets students retrieve it at a longer delay

■ ‘Testing’ is a powerful way to improve learning, not just a vehicle for 
assessing itOverview

Use it or lose it

■ Research shows that if students 
don’t do anything with the 
information we teach them, then 
they will forget it. You need to 
provide regular opportunities 
for students to retrieve previously 
taught content.

1 Answers

■ Once the ‘Echo task’ has been 
completed answers should be 
shared with the class so that 
students know their strengths 
and areas to improve. This is 
self assessed and is done in 
green pen with noted 
corrections.
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■ Click the Watch logo above to 
see examples of this HIP in 
classrooms at Boldon

ECHO

https://drive.google.com/drive/folders/1XEeA8szeBE6TCLqGsRlFOpIf3BqdblWg


Why is this HIP important?
Watch

Turn & Talk
       Think & Link

■ The Learning Intention will be followed by a 
“so that”  connective to make clear the 
connection between WHAT the students are 
about to learn, along with WHY it is 
important and WHAT is will enable to 
students to do and achieve. Learning 
intentions inform students what they will do, 
“so that” shows them how to be successful at 
it. 

2    3

■ Each lesson will have a lesson intention which is followed by a ‘So that…’ 
phrase.  

■ The ‘So that…’ demonstrates to students why they are doing the work, 
being clear and specific about what successful learning looks like. Teachers 
need to be clear about the purpose of the lesson and the ‘So that…’ helps 
this.

■ Students will discuss what might help them in today’s lesson, using prior 
learning and speaking to their partner to help forge more connections.

■ Teacher exposition will be clear, granular and transparent so that students 
can access the learning.

Learning

Learning Intentions                  “So that…”

■ Ensure that the learning  intention is 
clearly displayed to make the focus of 
the lesson explicit to students. There 
should be no copying of the learning 
intention into books or booklets. 
Students are not required to do this.

1

■ Use a set time (timer) to discuss the 
learning intentions with the students 
so they are engaged in them and have 
a direction for the lesson. Students 
should be encouraged to “turn and 
talk” to “think” about the key words in 
the learning intention  and link them to 
any prior learning that may be useful 
for today’s lesson.
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■ Click the Boldon School logo 
above to watch examples of this 
HIP in classrooms at Boldon

Provide and Explain
 New Learning

■ New concepts, new ideas should be 
delivered  and sometimes discovered. 
Teacher’s Explicit Instruction should be 
delivered with clarity in small steps being 
mindful of pace so to not overwhelm the 
working memory. Dual Coding, such as 
images, diagrams, videos, small snippets of 
texts might be used to support with the 
delivery of the explanation.
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Why is this HIP important? Watch

Student Expectation

■ Stage 2  is guided practice and involves the teacher 
and students working on tasks  - together. Worked  / 
faded examples can be used but with some elements 
missing, to help students become confident with the 
learning. Here students will imitate and practise the 
method in Stage 1.

          We do - You Share                              You do - I Watch2 3

■ I do / We do / You do is known as the “gradual release of responsibility 
model”.

■ The rationale behind is to show students how to perform a task and allow 
them to try the method out before embarking on it alone.

■ It begins with Teacher modelling, moving to guided practice to build 
confidence and understanding, leading to independent practice.

■ This pedagogy of “gradual release” allows teachers to check for 
understanding as the move from guided, supported to independent practice.Development

      I do - You Watch

■ Stage 1 is modelled practice and it is where the teacher 
demonstrates a new skill or concept and models the 
process on how to solve a problem or complete a task. A 
live demonstration of the new skill is showcased. 
Teachers will use visual aids, active modelling and 
thinking aloud strategies to expertly inform and explain.
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      Student Expectation
■ Students will do more than just listen at this stage; they 

will offer ideas and contribute to the worked examples. 
The Teacher and the students will work together to 
complete the task or solve the problem, checking that 
students execute each small step correctly. Paired and 
or group work can be a We do, too.

Highly Intentional Processes

■ Click the Boldon School logo 
above to watch examples of this 
HIP in classrooms at Boldon

■ Students should be watching and actively listening 
at this stage. Equipment should be untouched so 
that they can concentrate on what is being 
delivered. This will also help students who need 
extra time to process what is happening as it levels 
the playing fields.

■ Stage 3 - The teacher will patrol and pace the 
classroom offering live feedback and support 
to students, as needed, but the students are 
responsible for completing the tasks 
independently  

■ Students , during this phase, will work 
independently to complete a similar tasks or solve 
similar problems.

 

Student Expectation


